


PORTOPIA

The PORTOPIA consortium consists of a combination of universities and
industry partners.
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ASSOCIATED PARTNERS

The project also takes advantage of the expertise of more than ten
associated partners who represent the port users and interest groups,
resulting in an even more comprehensive coverage of the port industry.
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Survey
respond

RESPONDENTS BY
COUNTRY

Slovenia

100% Tonnage
@ 100% Core parts
Belgium

9% Tonnage
@ 75% Core ports

Poland
G7% Tonnage
® 100% Caorz ports

Portugal
96% Tonnage
@ 100% Care parts

Metherlands

92% Tonnage
@ 60% Core ports
Latvia

9% Tonnage
® 100% Corz ports
Romania

85% Tonnage
@ 100% Care parts

Germany
69% Tonnage
& 57% Core ports

Estonia

65% Tonnage
@ 100% Core ports
Spain

60% Tonnage
@ 58% Core pors
France

54% Tonnags
® 75% Core ports
Ireland

50% Tennage
& 33% Core parts

United Kingdom
47% Tonnage
@ 53% Core ports
Sweden
44% Tannage
® BO% Core ports
Croatia
4% Tonnage
@ 100% Care parts

Finland
38% Tannage
@ 100% Care parts

Norway
37% Tonnage

® 100% Caore ports
Italy

36% Tonnage
® 44% Core ports

Greece
36% Tonnage
& 40% Core ports

Denmark
17% Tonnage

@ 50% Core ponts

Bulgaria

0% Tonnage
® 0% Core ports
Cyprus

0% Tonnage
& 0% Core ports
Lithuania

0% Tonnage
@ 0% Core ports
Malta

0% Tonnage
® 0% Core ports



The hybrid nature of
port authorities

e Seaports remain under public
ownership, but are moving towards

more private management

e Port authorities have both economic

and non-economic objectives

87% o porr PORT AUTHORITIES
AUTHORITIES ARE UNDER BY LEGAL FORM
PUBLIC OWNERSHIP 5 1 °/ S5 Lirmiled
'O OF PORT .
AUTHORITIES ARE COMpanies
COMMERCIALISED & 4% Inconondont
Fgﬂ:&?%k",‘;”o' public bodes

OWNERSHIP OF EU

PORT AUTHORITIES
87% Public ownership

® 7% Mixed public-

private ownership

@ 6% Private ownership

® 5% Other

PORT AUTHORITY
BY TYPE OF
ORGANISATION
® /1% A mission-driven
entity where profit/fcost
recovery is a must but
not the anly conside
15% A non-economy
public body run wi
general interest
objectives
® 4% A profit-
maximising business

PORT

a realisation of
DGl ntorests

® 63% The baance
batwean |3LI|ZI|iC and
private interesis

® 9% The realsation of
privale inlerests



Optimising land use is
a key function

Merging of port authorities is
happening either bottom-up or

government-driven

Port authorities develop the port hand

in hand with key stakeholders

44% OF PORT

AUTHORITIES MANAGE
MORE THAN ONE PORT

OWNERSHIP OF THE

PORT LAND BY THE

PORT AUTHORITY
23% Full cwnership of

the land

& 24% Parlial cenorship

of the land

@ 53% Pl gulhorily

does ral awn the land

NUMBER OF PORTS
MANAGED BY A
PORT AUTHORITY
56% 1 port
® 18% 2 ports
® 22% 35 ports
® 2% 610 poris
1% +10 pors

64% o porr
AUTHORITIES HAVE
A MASTERPLAN




Societal
integration of
port activities

* Building beneficial relationship with

employees and local community

* Finding the optimal balance between
port operations and development
and city wellbeing is one of the main

challenges of port authorities

EMPLOYEES
AND LOCAL
COMMUNITIES ARE
THE MAIN TARGETS
OF CSR POLICY OF

PORT AUTHORITIES

INITIATIVES LED

BY THE PORT CORNBITATION
A Thon e
OF SOCIETAL
SOCIETAL INTEGRATION
INTEGRATION OF INITIATIVES
PORT ACTIVITIES
81% Initiatives to

establish cahabitation
with local communities
in &nd around the port
area
@ 80% Inttiatives to
make seciely experience
and understand the port
® 36% Initiatives to
altract young peaple to
work inthe port

18% Other societal
integration initiatives

10% None

STAKEHOLDERS
INVOLVED IN
CORPORATE SOCIAL
RESPONSIBILITY
INITIATIVES
® 93% Employees
® 76% Local
communities
56% Clients
® 37% Providers
34% Tenants
27% Region and
beyond



Port authorities are
proactive TEN-T
networkers

Leading initiatives to enhance the
port competitiveness across key

dareas

Developing partnerships with other

TEN-T nodes

Port authorities are the main

promotors of the port

Stimulating innovation

IS THE PORT
AUTHORITY
LEADING THE
OVERALL
PROMOTION
AND MARKETING
ACTIONS OF THE
PORT ON BEHALF
OF THE PORT
COMMUNITY?.
® 86% Yeos

14% No

8 6% OF THE PORT

AUTHORITIES LEAD THE
OVERALL PROMOTION
AND MARKETING OF
THE PORT

8 7% OF PORT AUTHORITIES

LEAD INITIATIVES TO IMPROVE THE

MARITIME ACCESS OF THE PORT

AREAS IN WHICH
PORT AUTHORITIES
ARE LEADING
INITIATIVES TO
IMPROVE THE
COMPETITIVENESS
OF THE PORT
@ 87% Improvement
of maritime access of
the port
® 78% Improvement of
and access to the port
@ 73% Improvement
of the hinterland
connections of the port
® 58% Intermodal
operations in the port

58% Deployment
of ICT {Information
and Communication
Technologies)

56% Facilitation
of administrative
proceduras

45% Performance of
government agencies
acting in the port
(customs, health,
veterinary, etc.)

45% Fostering
nnovation
® 42% Resngineering
of processes
@ 5% Others



Ports are home and
key partners of
industrial clusters

Industry located in the port is key for

port authorities revenues

Will industry continue to be present

in ports?

69% or porr

AUTHORITIES LEASE PORT
LAND TO INDUSTRY

SHIPBUILDING, CHEMICAL AND
ENERGY-RELATED INDUSTRIES ARE MOST
PRESENT IN THE PORTS IN THE SAMPLE

SECTORS OF \

INDUSTRY IN THE =

PORTS ‘

® 63% Shipbuilding

@ 54% Chemical

@ 51% Food industry

® 49% Electrical power

® 49% Petroleum

® 49% Caonstruction

® 40% Steel industry

® 35% Fishing industry
23% Automotive
35% Other



Ports are key
players in the
energy sector

* Main entry points of energy
commodities and locations for energy

production

* Port authorities are facilitators and

supporters of the energy transition

* Energy management is a key concern

of port authorities

APPROXIMATE
PERCENTAGE OF
EMERGY-RELATED
TRAFFIC IN THE
PORT BY VOLUME
(E.G. CRUDE

OIL, REFINED
PETROLEUM
PRODUCTS, COKE

AND COAL, LNG, 25% e wnis
ETC.) HAVE MORE THAN 50%

& 2%% Lass than 10% OF THEIR TRAFFIC

& 19 _ 30 LINKED TO ENERGY
gg; 1;3; _”H”[;; COMMODITIES
® 25% More than 50%
0,
ROLE OF PORT 38% or porr aurHosrmies
AUTHORITY IN ARE FACILITATORS OF RENEWABLE

THE PRODUCTION ENERGY PRODUCTION IN THE PORT

OF RENEWABLE
ENERGY
® 41% Provider of land
38% Initiatorfacilitator
® 16% Logistics support
& 16% Investor!
co-investor
® 13% Operator of the
facilities
5% Other roles

56% OF PORT

AUTHORITIES HAVE
ESTABLISHED ENERGY
TARGETS




Good governance
principles and increased
transparency

95%
PUBLISH
INFORMATION ON
THE LEVEL OF
PCRT DUES

P

86% suauss

INFORMATION ON
THE STRUCTURE OF
THE PORT DUES

74% PUBLISH

INFORMATION ON
THE SERVICES AND
INFRASTRUCTURE
PROVIDED IN RETURN
FOR THE PORT DUES

More and more adoption of

international standards

Port users adequately informed

about port charges

Half of PA formally monitor port

customer satisfaction

One out of four respondents
monitors and reports on the quality

of the port ‘s service providers



To be developed
until 2017:

PORT’S PLATFORM:

* Port traffic statistics compiled and

published on a quarterly basis
* Environment- Ecoports indicators

* Governance module showing
characteristics of EU port
managers and main governance

trends

http://demo.portopia.eu/portopia-interface-web/login.jsf
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http://demo.portopia.eu/portopia-interface-web/login.jsf
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Thank you

Martina Fontanet — martina.fontanet@espo.be

ESPO — European Sea Ports Organisation
The European Port House

* X %
* *
* *
** **
*
Treurenberg 6 SEVENTH FRAMEWORK

BE-1000 Brussels PROGRAMME
Belgium
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