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The hybrid nature of 
port authorities

• Seaports remain under public 

ownership, but are moving towards 

more private management

• Port authorities have both economic 

and non-economic objectives



Optimising land use is 
a key function

• Merging of port authorities is 

happening either bottom-up or 

government-driven

• Port authorities develop the port hand 

in hand with key stakeholders



Societal 
integration of 
port activities

• Building beneficial relationship with 

employees and local community

• Finding the optimal balance between 

port operations and development 

and city wellbeing is one of the main 

challenges of port authorities



Port authorities are 
proactive TEN-T 
networkers

• Leading initiatives to enhance the 

port competitiveness across key 

areas

• Developing partnerships with other 

TEN-T nodes

• Port authorities are the main 

promotors of the port

• Stimulating innovation



Ports are home and 
key partners of 
industrial clusters

• Industry located in the port is key for 

port authorities revenues 

• Will industry continue to be present 

in ports?



Ports are key 
players in the 
energy sector

• Main entry points of energy 

commodities and locations for energy 

production

• Port authorities are facilitators and 

supporters of the energy transition

• Energy management is a key concern 

of port authorities



Good governance 
principles and increased 
transparency

• More and more adoption of 

international standards 

• Port users adequately informed  

about port charges

• Half of PA formally monitor port 

customer satisfaction

• One out of four respondents 

monitors and reports on the quality 

of the port ‘s service providers 



To be developed 
until 2017:

PORT’S PLATFORM:

• Port traffic statistics compiled and 

published on a quarterly basis

• Environment- Ecoports indicators

• Governance module showing  

characteristics of EU port 

managers and main governance 

trends

http://demo.portopia.eu/portopia-interface-web/login.jsf

http://demo.portopia.eu/portopia-interface-web/login.jsf
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