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Issues for consideration 

• Financial 

 

• Construction 

 

• Operational 



Andrew Webster 

• Shipbroker 

• Trader 

• Underwriter 

• Insurance Broker 
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Financial 

• Infrastructure Funds 

 

- As capital providers 

 

- As partners 



Project Risk profile 

PROJECT 

RISK 

Concession granted 
Political/change of law/regulation 
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TIME 
Concession expires 30 years 



Construction insurance issues 

• ‘Wet Works’ 

 

 - Limited Market Appetite / Capacity 

 - PML Exposure 

 - Poor Loss Record 

 

• High Sums Insured 

 

• Location Exposure 







OCIP Vs CCIP 

Owner Controlled Insurance Programme (OCIP) 

 

Vs 

 

Contractor Controlled Insurance Programme (CCIP) 

 



Key benefits of OCIP 

 

 Cost Control 

 

 Premium Savings 

 

 Comprehensive Coverage seamless protection 

 

 Flexibility / Reduced Admin 

 

 Satisfies Lender Requirements 

 

 Efficient Claim Resolution 

 



Other issues 

• Cargo and Cargo DSU 

 

• Sabotage and Terrorism 

 

• Environmental Insurances 

 

• Professional Indemnity 

 



Operational Issues 

• Port Authority 

 

• Terminal Operator 



Port Authority 

• Property 

 

• Liability 











Terminal Operator 

• Property 

 

• Liability 

 

• Business Interruption 

 



From this : 



To this : 

 



To this : 



Why use a broker ? 

• Experience 

• Wide view of all markets 

• Relationships 



Lloyds Syndicates 



Conclusion 

• Never too early to be thinking about Insurance 

 

 



Any Questions  



BACK UP SLIDES 

 



Why London ? 

• Access to markets 

• Expertise 

• Experience 



Construction 

• Owner / Contractor Controlled 

• Other considerations 



Cover issues 

• Construction “All Risks” 

– Design Cover 

– Excesses  

– Additional Cost Cover 

• Advanced Loss of Revenue/Profits 

– Basis of Cover 

– Deductible 

– Contractor Protection 

• Third Party Liability 

– Limit of Liability 

– Sub-contractor cover 

 



Ports & Terminals experience 


