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Overview
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Most important sea port on the
island

Multimodal

20m tonnes (net)

1.8m ferry passengers
150,000 cruise visitors

Nearly 7,000 ship arrivals p.a.
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products On an all island basis (2010):

Infrastructure provider to private 34.4% oftotal turnover (€70m)
sector operators 47.3% of all operating profit¢27m)

29.7% of cargtonnage (19.5m net tonnes)

55.3% of Ld 2 ¢Handiedi(554,000 TEU)

47.3% of ReRo units handled726,000 units)
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Corporate structure

A A classic landlord port >
A5t/ demisthteéd O2 YLI y &
A Limited liability company set up in 1997
A Shares owned by the Irish State

A Legal structure set out in legislation

A Shareholders funds of268m at end 2011
A Net debtellm

A Can borrow up to 50% of fixed assets ¢430m) subject to
Ministerial approval

A Pay dividends to the State16.5m in 2011 an&10.2m in 2012



Port models
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Large multtmodal ports (Dublin and Belfast)

Specialised R&o ports (Larne and Rosslare)

Ports dominated by commaodities (Cork and Shannon Foynes)

17 other ports down to the very tiny

Different approaches in different ports

CNRY dflFyRf2NR LIR2NIaég¢ tA1S 5dzof A
Smaller ports struggle to be profitable let alone make a return on capital
employed

Investment by smaller ports from their own resources is near impossible



Dublin
Belfast

A Operating profit:
i Allports €57m
i Top 6 €55m
i Dublin €27m

New Ross
Waterford
Wicklow
Dundalk
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Role of ports in the supply chain
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A

A
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Thecharges made by Port companies account for a very low proportion of the
total door to door costs in the overall supply chain from shipper to receiver

For example, DPC cargo dues are:
i eHy®PHp F2NI I nnQ O2y iUl AYySNI 2N I mModcY 0
i €1.00 for a tonne of animal feed
I €2.82 for a tonne of petrol (0.23 cent per litre)
i €12.00 for a new car
i €2.14 for a tourist car
i €0.48 for a passenger

Moving a container / trailer from the Benelux region to the Greater Dublin
Area would indicatively costy n n @ 5t/ Qa Ol NH2 RdzSa

Lowest possible supply chain costs are essential for national competitiveness

Although ports contribute a small proportion to total supply chain costs, they
must be cost efficient

Moreover, port capacity must be available where supply chain costs can be
minimised
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Finance and corporate objectives

A

A
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The demand for Port infrastructure and services is a derived demand fron
the market for shipping services

The demand for shipping services is itself a derived demand.

Because of these market characteristics, the competitive forces between
ports are comparatively weak; much weaker, for example, than those in
the ReRo or LeLo shipping markets or those for road haulage.

Ports like Dublin are, therefore, in a strong position to generate large
profits from trade for which Dublin facilitates the most cost effective
supply chain.

Moreover, when ports do not have the capacity and/or are too expensive,
they destroy supply chain efficiencies (as happened with Dublin in the
Mdy nQauo

Ports (and port policies), therefore, need very clear objectives
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Dublin Port corporate objectives

A
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Provide port infrastructure to be operated by private sector customers
(shipping lines, terminal operators and stevedores)

Develop and maintain commercial relationships with customers in such a
way as to maintain competitive forces in the shipping, terminal
operation and stevedoring markets

Generate a return on capital employed (ROCE) sufficient to remunerate
past investments appropriately and sufficient to allow future investment
In port infrastructure

Subject all capital investment proposals to rigorous appraisal to ensure
target ROCE is not compromised by inappropriate investment decisions

Manage operating costs downwards to appropriate levels
Manage port pricing consistent with the above objectives
Distribute surplus cash by way of dividends
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Status of port charges

A DPC follows a traditional approach to tariffs:
I Ships charges based on GT / NT
I Goods dues are on a per tonne or per unit basis
DPC provides towage open to any private sector operator to come in
Pilotage¢T pi’z t 9/ Qa
DPC free to set charges
Charges largely unchanged since 1997 as old inefficiencies have been addressed
Charges challengeable through competition legislation
Regulation would be a hammer to break an egg
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Capacity and investment
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capacity

Rol volumes down 9m tonnesi6.7%)
Ro-Ro down 167,000 units9.4%)
Lo-Lo down 475,000 TEU3R.2%)

All of this is proven spare capacity
There is yet more available
Delivering new capacity is slow

Future investment decisions need to be
made carefully

Projects are expensive compared to the size
of the industry €194m turnover;e57m
operating profits)

Example of planned Liverpool container
expansion (850m of quay wall; 17 hectares
infill; budget cost £300m)

Capital investment
ROCE

Operating profit needed
Operating margin

Revenue required

Revenue as % dill ports
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2010 2040
‘000 gross tonnes’ ‘000 gross tonnes
Ro-Ro
Lo-Lo
Bulk Liquid
Bulk Solid
Break Bulk
Total tonnes
I
Ro-Ro (‘000 units) 701 1,791
Lo-Lo (‘000 units) 377 625
Totals 1,078 2,416
Lo-Lo (‘000 TEU) 641 1,063

" All tonnages and volumes are five year averages



= COMHLACHT CHALAFOR
= ATHA CLIATH
= DUBLIN PORT COMPANY

Environmental enhancements!

Pre check-in area (yard)

Enfrance/check-in booths

Exit booths, Customs,
immigration check

{ Relocated Termn colonies
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Y greded o ot kess than-11m 3 - Berths to accommodate

240m long Ro-Ro ships
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Environmental enhancements/
boundary softening
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Biering designed and drenged to -11m 5"'5;‘;;:;9;‘“
Possible wildlife observation Channel Depih @

platform/ viewing gallery

New bridge over existing
cooling water channel

Relocated Tem colonies

South berins designed fo-15m
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Multi usage 1o support = DUBLIN PORT COMPANY
usage berth ==
Ro-Rofl oL o/Bulk Solid/Break Bul
and wind energy R
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Dublin Port Master Plan
Port area available for other New access road
development / amenity Use o
Summary of Engineering Options
To be developed in conjunciion with DCC Y g g
to create a public amenity area
Comwn
* Mot part of DPC's Estate of 260 Hectares = PONETEENE
=3 W0t 200
S =
321010900/MMP172 | 6
1+ This B ok s b ke 1 ol of it ik hn for the inkanded
eurguse and et ks dabned Ga s diiewing Rater 1o o conlrect for il

www.dublinport.ie/masterplan



Turnover

EBITDA

Operating
Profit

Capital
Employed

ROCE

25,592

219,775

11.6%

21,664

252,338

8.6%

26,969

262,982

10.3%
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= DUBLIN PORT COMPANY

62,852

32,313

25,647 27,031

295,611 307,250

8.7% 8.8%
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Conclusions

A Thesemistate approach works for Dublin Port and Ireland

A Scaleisthekeg g SQNB oO60A3F Sy2daAK (2
prospective projects

A Policy issue in Ireland is how large projects from smaller
ports are handled

A Key to success in the Irish model is clear corporate objectives

A Customer pressure and competition policy keep ports honest
when it comes to setting charges
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Questions?




