
The Renaissance of  
Port Management and Policy 
A Manifesto for Port Authorities, Governments 
and the European Union 

 
 

Patrick Verhoeven 

ESPO 2012 Conference - Sopot, 11 May 2012 
 



Evolution of the port concept  











Evolution of the role of  
port authorities 





Sandro Botticelli – Nascita di Venere (Galleria degli Uffizi, Firenze) 



The ESPO Manifesto 



• man·i·fes·to 

• noun \,ma-nə-’fes-(,)tō\ 

• plural man·i·fes·tos or man·i·fes·toes 

• Definition: a written statement declaring publicly the 

intentions, motives, or views of its issuer  

• Origin: Italian, denunciation, manifest, from 

manifestare to manifest, from Latin, from manifestus - 

First known use in English: 1620 
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Port authorities: 

1. Create appropriate business climate inside and outside 

port area 

2. Optimise performance of port services through dynamic 

concession policy 

3. Adopt principles of good corporate governance 

4. Invest in good neighbourly relations, promote positive 

values of seaports 

5. Maintain and enforce high environmental and safety 

standards 



Governments: 

1. Establish structures that allow port authorities to perform 

functions independently 

2. Maintain or establish financial autonomy of port authorities, 

focus public funding mainly on port connections 

3. Ensure that port authorities have control over quality 

performance of relevant service providers 

4. Avoid proliferation of other port-related governance 

agencies, but establish transparent appeal systems 

5. Abolish restrictive practices, simplify planning and consent 

procedures as well as customs and other bureaucracy 



European Union: 
1. Establish guidance on application of Treaty rules regarding 

public funding, concessions and port services 

2. Monitor the implementation of the said guidance in Member 

States and act in case of manifest breaches 

3. Simplify or increase efficiency of legislation in the field of 

environment, customs, border controls and security, ensuring 

harmonised application 

4. Create an internal market for shipping and respect the 

international nature of seaborne trade 

5. Support port-related projects with EU added value under the 

new TEN-T framework and other funding instruments 
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