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‘... one of the finest harbours in the world, in 
which a thousand of the line might ride in 
perfect security.’

Governor Arthur Phillip 1788

5250 hectare surface area

320 kilometre shoreline

10.7 metre average depth 



SYDNEY HARBOUR WATERFRONT

• Past Decades of Achievement

• Current Pressures

• Current Plans and Strategies

• Lessons Learnt
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• Additional $200M investment (2018)
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CURRENT PRESSURES

Sydney’s Population Growth

• Currently 5.07M
• + 1.5M by 2035
• Increase in excess of 100,000 in 2017  

Increasing Value of Real Estate

e.g. Median House Prices 
• 1988 $141,000
• 1998 $259,000
• 2008 $505,000
• 2018 $980,000
• 2028 $1,900,000 est.

Approximately doubles every decade



CURRENT PRESSURES
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Growth of Cruise Industry 
• Australia – world’s largest market penetration (5.7%) 
• Sydney  - 350 ship visits (2017/2018) (5.5% increase)

- 1.5M passenger embarked/disembarked
- $3.1B pa economic value



CURRENT PRESSURES

Infrastructure
• Government infrastructure investment $72B over 4 years

Ownership of Waterfront Land
• Fragmentation of Ownership/Management responsibility of Waterfront Lands

(40 Separate Government Bodies each with their own Objectives)

Waterfront Industries
• The capacity of the Waterfront to accommodate the growth of Waterfront Industries 

• Bulk trade
• Commercial charter vessels
• Ferry operations
• Tourism
• Waterfront contractors
• Vessel refit and repair facilities
• Recreational vessel industry 
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CURRENT PRESSURES
Reduction in Port and Industrial Waterfront Land 

(Port Authority owns <3% of waterfront)
Bays Precinct



CURRENT PLANS AND STRATEGIES

• Bays Precinct

• Managing Vessel Noise

• Growth of Cruise Activity

Three Examples:



BAYS WEST PRECINCT VISION
• Major employment centre, ‘Jobs for the Future’
• Connected by existing and new public transport 
• A lively mix of spaces for public benefit
• Integrated Port and Working Harbour
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THE FUTURE OF GLEBE ISLAND- INTEGRATION



2018

MULTI-USER TERMINAL AND CONCRETE 
BATCHING PLANT



MANAGING VESSEL NOISE
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Changing Context - White Bay and Glebe Island 

Current

Mid 1900s
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Current Residential Development

Pyrmont – current

Most properties have been attenuated for noise – yet issues still arise





Context is changing:

• Port operations

• Surrounding land uses

• Community expectations of noise and amenity

Port Authority Response

• Working with Department of Planning and Environment & NSW EPA

• Understanding ship noise requires different management approaches

• Working with industry to achieve desired outcome
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Summary



GROWTH OF CRUISE

• Development of Cruise Strategy

• Investigation of 3rd Terminal

• 2 Ships / Day / Terminal



GROWTH OF CRUISE







• Public/Private development can provide 
excellent inter-generational outcomes, subject to:

• Necessity for clearly defined development and 
public benefit outcomes

• Understanding how each Harbour Foreshore 
Precinct complements the Harbour as a 
Whole

LESSONS LEARNT



• Precinct and Project specific outcomes will change 
throughout development process

• Developer ‘creep’ will occur

• Essential to implement Precinct activation strategies 
post development 

• Retention and Flexibility of Use of remaining Port and 
Industrial Waterfront Land is Essential to 
Accommodate the Growth of Sydney

LESSONS LEARNT



FUTURE REQUIREMENTS 

A holistic overarching strategic framework for Sydney Harbour Waterfront

Ongoing Innovation, Collaboration and Communication 

“…the people’s harbour.’

‘…work from the whole to the part.”.’
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