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9.00 – 9.45 Registration 
 
9.45 – 10.00 Welcome & Introduction 
  Dirk Beckers, Executive Director, TEN-T Executive Agency 

SESSION 1 TEN-T: POLICY, PROGRAMME PRIORITIES AND PROJECT FINANCING

10.00 – 10.15 TEN-T Policy and Programme Priorities
  Jean-Eric Paquet, Director, European Mobility Network, DG Mobility and Transport

10.15 – 10.30 2011 Calls for Proposals - overview
  Anna Panagopoulou, Head of Unit - Technical & Financial Engineering, GIS & Monitoring, 
  TEN-T Executive Agency

10.30 – 10.45 Questions & Answers

10.45 – 11.15 Coffee break

SESSION 2 2011 TEN-T MULTI-ANNUAL CALLS FOR PROPOSALS: TARGETING YOUR PROPOSALS TO POLICY 

  OBJECTIVES 

11.15 – 12.45 ERTMS
  Christian Faure, TEN-T Policy Officer, DG Mobility and Transport

  River Information Services
  Astrid Schlewing, TEN-T Policy Officer, DG Mobility and Transport

  Motorways of the Sea
  José Anselmo, TEN-T Policy Officer, DG Mobility and Transport (tbc)
  
12.45 – 13.00 Questions & Answers

13.00 – 14.30 Light lunch provided by the Agency

SESSION 3 PREPARING A SUCCESSFUL PROJECT PROPOSAL

14.30 – 15.20 Preparing and submitting a proposal, and proposal evaluation:

  

  Evaluation process/award criteria
  Anna Livieratou, Senior Programme & Policy Coordinator, TEN-T Executive Agency

  Application forms including changes
  Daniel von Hugo, Evaluation Manager, TEN-T Executive Agency

  Hints & tips

  Julie Sors, Evaluation Manager, TEN-T Executive Agency
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SESSION 3 PREPARING A SUCCESSFUL PROJECT PROPOSAL (continued)

15.20 – 15.45 Implementing a sustainable TEN-T project: Environmental Criteria
  Georges-Stavros Kremlis, Acting Director - Legal Affairs & Cohesion, DG Environment (tbc)
  Ignacio Ramallo Garcia Perez, Head of Legal Team, TEN-T Executive Agency

15.45 – 16.00 TENtec Presentation: e-submission tool – Application Form Part A
  Helmut Morsi, Deputy Head of Unit, TEN-T Network Policy, Research Coordination & ERNP, DG Mobility 
  and Transport (tbc)
  Sébastien Lim, TENtec Technical Coordinator, DG Mobility and Transport (tbc)

16.00 – 16.15 Questions & Answers

SESSION 4 PRACTICAL EXPERIENCE IN EVALUATING TEN-T PROPOSALS 

16.15 – 16.45 An independent view on evaluating TEN-T proposals
  Dragana Avramov, Expert-Consultant (tbc)

16.45 – 17.00 Questions & Answers

17.00 – 17.15 Overall Q&A session – Closing points
  Dirk Beckers, Executive Director, TEN-T Executive Agency

From 13.00 onwards, participants will have the opportunity to test the e-submission tool with the support of DG MOVE and TEN-T EA 
staff

N.B. The publication of the 2011 calls for proposals is subject to the approval of the relevant EU institutions
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