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PORTI : Le formule della competitivita

Alla ricerca delle soluzioni europee per
autonomia, governance e logistica
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Port of Marseille-Fos at a Glance :
One port, Two complementary harbours,
National and International Synergies

A large multi-purpose port...

78.5 million tons: liquid bulk (47 MT ), solid bulk (13 MT), general cargo (18 MT), passengers (2,4 millions),
ship repair.

...two harbours (10 000 ha)

to the west, the industrial, large volume port of Fos (50% of calls and 90% of the tonnage) A territory only
50% occupied. To the east, a port within the city. To the east, a port within the city.

...and quadri modal
the only Mediterranean port offering transport by river, rail, road and pipeline.

, A
9 Morseille Fos 2




Port of Marseille-Fos :
The French port reform in 2008

3 main axis :

Missions refocused on the missions of public authority and regulation and
the functions of planner of the port domain. Missions relative to the
development of inland transportation.

Rationalized dock work (model of landlord port) with integrated operators:
transfer of the staffs and the equipments of handling to operators.

A modernized governance with a supervisory board, an executive committee
and a development council.

Implementation of the reform in the French ports: April 2011.
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Port of Marseille-Fos :

The model of governance

Modeéle de gouvernance preé-réforme

CONSEILD ADAINISTRATION

DIRECTEURGENERAL

2 Représentantsde |z chambreds Commerce etd’ Industriz

1 ReprsentantdulonseilGénéraldes BouchesduRhana
1 Repgresentantdulonzeilde lzRegion PACA

1 Represantantdelunicipaltade Marszilz

1 Representantde Municipalitéde PortSzint Louis du Rhane

1 FRepresentant duSyndicatCommunautzire d’Amenzzement de
FAgglomarstion Mouvelle du Mord-Ouestde PEtang de Barra

5 Representantsles szlariesdu Port Autonomede
[Marszillz

1 Représentantlesouvriersdockersdu Portde Marseille

3 FReprésentantsde FEtat
3 PReprésentantslesusagersduport.

7 Personnzlités choisies enraison deleurcompétence dans les
problémes portusires.
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Port of Marseille-Fos :
The model of governance

Modele de gouvernance post-réeforme

Conseil de Développement Conseilde Surveillance Directoire
40 membres 17 membres 4 membres
= 12 Représentants de la place portuaire * 5Reprézentants de FEfat = 1Prézident du Directoire
= 4 Salanés des entreprizes exercants leur = JPeconnelz du GEALAL = 3 Lesautres membre: sont nommeés par
activité surle port le Conszeil de Surveillance sux

proposition du Président du Directoire

= 4 Collectivités terntoriales (1)
= 12 Représentants des collectivités
terotonales

= 5Peconnalitéz quakfiées (2)

= 12 Personnalités qualifiées

1) Consel Réglonal PACA, Conssll General des BOR, WIE de Marssille, 5AN Owest Froven os.

2] Dant un reorésen Iz Chombe de Commeros ot & industries fMorseile Provencs
} ont wn représenint de b Cha nmerae ef &' industies Morssile Provence
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Port of Marseille-Fos :
The organization of the dock work

Before

Crane drivers were employed by the PA

Until May 2011

Dockers were employed
by the operators :

One operation
Double management
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Port of Marseille-Fos :
The organization of the dock work

After the reform

One chief on the quays: the operator

After may 2011
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Port of Marseille-Fos and the supply chain

3 missions:

Public authority and regulation
Respect of the regulations and the laws
Guarantee of the safety and the security of the ship calls
Guarantee the quality of the port access and the transport infrastructure inside the port

Planner of the port domain.
To organize the port spaces (industrial, commercial and natural spaces)
To provide “plug and play” solutions to the market
To preserve the natural spaces

Business development and development of inland transportation.
Via MarseilleFos
To provide some resources to the actors following the objectives of the strategic plan
Proactive role in the Port Community System
Medlink ports
Projects : combined transport terminal, rail motorway, dedicated berth for barges
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Port of Marseille-Fos :
Relation with the public and the local

authorities

- The supervisory board and the development committee

- Projects and the Public Inquiry

- Continuous consultation process with the development committee

/

i ta
q Morseille Fos 22



Thank you for your attention
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