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PORTI : Le formule della competitivita
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Alla  ricerca delle soluzioni europee per 
autonomia, governance e logistica



A large multi-purpose port…
78.5 million tons: liquid bulk (47 MT ), solid bulk (13 MT), general cargo (18 MT), passengers (2,4 millions),
ship repair.

…two harbours (10 000 ha)
to the west, the industrial, large volume port of Fos (50% of calls and 90% of the tonnage) A territory only
50% occupied. To the east, a port within the city. To the east, a port within the city.

…and quadri modal
the only Mediterranean port offering transport by river, rail, road and pipeline.

Port of Marseille-Fos at a Glance :
One port, Two complementary harbours, 
National and International Synergies
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Port of Marseille-Fos :
The French port reform in 2008
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3 main axis :

Rationalized dock work (model of landlord port) with integrated operators: 
transfer of the staffs and the equipments of handling to operators. 

A modernized governance with a supervisory board, an executive committee 
and a development council.

Missions refocused on the missions of public authority and regulation and 
the functions of planner of the port domain. Missions relative to the 

development of inland transportation.

Implementation of the reform in the French ports: April 2011.



Port of Marseille-Fos :
The model of governance



Port of Marseille-Fos :
The model of governance



Port of Marseille-Fos :
The organization of the dock work

Im p o ssib ile v isu alizzare l'im m ag in e. La m em o r ia d el c o m p u ter  p o tr eb b e essere in su ffic ien te p er  ap r ir e l'im m ag in e o p p u re l'im m ag in e p o tr eb b e essere d an n eg g iata. R iav v iar e il c o m p u ter  e ap r ir e d i n u o v o  il file. S e v ien e v isu alizzata d i n u o v o  la x  r o ssa, p o tr eb b e essere n ec essar io  elim in are l'im m ag in e e in ser ir la d i n u o v o .

Crane drivers were employed by the PA

Dockers were employed
by the operators : 

Until May 2011

One operation
Double management

Before



Im p o ssib ile v isu alizzare l'im m ag in e. La m em o r ia d el c o m p u ter  p o tr eb b e essere in su ffic ien te p er  ap r ir e l'im m ag in e o p p u re l'im m ag in e p o tr eb b e essere d an n eg g iata. R iav v iar e il c o m p u ter  e ap r ir e d i n u o v o  il file. S e v ien e v isu alizzata d i n u o v o  la x  r o ssa, p o tr eb b e essere n ec essar io  elim in are l'im m ag in e e in ser ir la d i n u o v o .

One chief on the quays: the operator

After may 2011

After the reform

Port of Marseille-Fos :
The organization of the dock work



Port of Marseille-Fos and the supply chain

88

Public authority and regulation
Respect of the regulations and the laws

Guarantee of the safety and the security of the ship calls
Guarantee the quality of the port access and the transport infrastructure inside the port

Planner of the port domain.
To organize the port spaces (industrial, commercial and natural spaces)

To provide “plug and play” solutions to the market
To preserve the natural spaces

… 

Business development and development of inland transportation.
Via MarseilleFos

To provide some resources to the actors following the objectives of the strategic plan
Proactive role in the Port Community System

Medlink ports
Projects : combined transport terminal, rail motorway, dedicated berth for barges

3 missions: 



Port of Marseille-Fos :
Relation with the public and the local 
authorities
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- The supervisory board and the development committee

- Projects and the Public Inquiry

- Continuous consultation process with the development committee



Thank you for your attention
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