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Cruise Ports Development of Taiwan

CHENG, CHIH-WEN
~ Supervisor, Port of Kaohsiung

Taiwan International Ports Corporation
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We have 6 major cruise ports
P Keelung Port

Taichung Port
Hualien Port

"Jinmen

Penghu Port
9 j"

- Penghu

Anping Port

= TOP3 busiest ports
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Cruise passenger
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E Talwanese Port Operating &
TIPC Government Structure

Ministry of Transportation & | ocal Government
Communication, Taiwan

(-*L-“?.f' "I Assign delegates

2
‘b@x@,ﬁ@ Tﬂl“ an ' as members of
11 c S RLE R IES | ocal Tourism Bureau

Taiwan Tourism Bureau Taiwan Int’l Ports Corp.

Tourism Port Local Tourism
Integrated Management Promotion
Marketing

[ The 3 parties jointly corporate to develop cruise business}




Tiec  Challenge for Cruise Growth

Lack of terminals for turnaround calls 2018
Keelung Port: Refurbish old warehouses
—) Kaohsiung Port: Build a brand newone  2(0719

Hardware

Fingerprints & Photo required for foreigners (Immigration)
‘ Pre-arrival Clearance (passport check only)
Increase the number of E-gates

Disputes with China on political issues (# of Chinese pax |)
Stronger promotion in SE Asia, Japan, and Korea market

Reach the mutual understanding though it takes time



http://jingyan.baidu.com/article/ca2d939dd6f0b6eb6c31ce0a.html
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h Taichung Port cruise terminal
TIPC
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Hualien Port cruise terminal
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Kaohsiung Port & Cruise Service Center

Y = HanshinD.epartment
Cruise terminal #3, Kaohsnung‘Mantlme Cultural Store & ﬂ o

9m depth, 437m R & P@pthﬁﬂiﬂlg&lc @entef= < .| oo
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Cruise terminal #9, 10.5m
depth, 442 m length

e Kaohsmng
L Maln lerafy :

Kaohsiung Sofjware
Technology Park
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Phm Preface of KPCSC

IPC




E Project Contents

TIPC

December 2019 complete
mer acilities

screening counters, ickets counters,
40 bus parking spaces 15




URBAN CONNECTIONS

8km, 20min by bus

850m tion t - Connection to
- - 9?':'9- nd Airport

Cannection td
10pping District
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3D Urbanism Allows Simultaneous Access to
The Waterfront for Multiple User Groups

PUBLIC




VARIETY OF MULTI-FUNCTIONAL EXHIBIT SPACES

CLASSES AND
SEMINARS
CONFERENCE FASHION
SHOW YOUTH EVENTS
AND

RECREATIONS
".;\.il\\.\;“l
A

T ART AND
= - CULTURAL
EXHIBITIONS

Some Flexible Space Uses When the Gaps of Cruise Leave
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The Strategy for Future Site Development Focuses on Tapping
into Existing Resources :

1. The Passengers of the Port Terminal = (Grand Hotel)
2. Neighboring Shopping and Business District = (Shopping Mall)
3. Cultural Waterfront = (Cultural Center
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The Port Service Center: Office

The Port Service Center: Integrated Service Center
Departure/ Arrival Hall

Departure Hall, Controlled Zone

Arrival Hall, Controlled Zone

Public Space: Shops/Restaurant/Boardwalk
Parking Space
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Departures Hall Ticketing and International Security

Embarking Sequence for the Cruise Passengers

Waiting Area
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Ground Transportation Baggage Area Gangway

Disembarking Sequence of the International Travelers 57



Harbor Views

Boardwalk Shopping

Rest and Restaurant
Public Use, Sea Views, Recreational Activities, Dining, ... and up for Amenities ,g



A Thriving International Hub
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E Introduction of port & berth

E2-4 -9~-10
Port of Keelung
W2-4 550 -9 V
19A 274 -9 \%
Port of Taichung
30-31 640 -14 vV
2-4 437 -9 \%
Port of Kaohsiung
8-10 442 -10.5 V
Portof Hualien ~ 23-24 543 -14 v
- Port of Penghu 1 190 -7 \4
1-2 345 -9 v

Port of Anping

4 160 -9 \
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Portof 3 o4 543
Hualien
Port of 1 190 7 v
Penghu
Portof 1-2 345 -9 Y

Anping 160
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