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City, Port, Citizens: the Co-Construction Next Generation

Our question to the speakers AND to the audience:

1. The (up to three) biggest challenges for ‘their’ port (or ports for those

of you who work with many ports) with regard to sustainable
development goals;

2. The (up to three) strategies/policies, investments, or other tools used
to 'lever' the pursuit of those goals;

3. The processes that can lead to the co-construction of these strategies,
policies, investments or tools (i.e. what actions should be taken).
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City, Port, Citizens: the Co-Construction Next Generation

1. Challenges

* Fostering genuine co-existence and trust between city and port
* Building and assessing real community relations

* (Re)Integration of port and city planning (hard and soft)
 Embrace organizational change (dialogue and collaboration)

* Nuanced governance of co-construction (scales, zones, time)
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City, Port, Citizens: the Co-Construction Next Generation

Strategies/Policies

 Have excellence in leadership: making co-construction part of
purchasing policies, performance indicators, and organizational culture

* Create places for dialogue, both virtual and physical, both internal and
external through multiple channels and collaborations

 Matching co-construction efforts by mapping/categorizing the
diversity of stakeholders (understanding ‘who’ the communities are)

 Understand, adjust and optimize port assets: (p)reserve, retrofit and
re-use existing land and structures/buildings
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OVERVIEW OF =c66HB~ PRACTICES

PORT/CITY REPORTED / OBSERVED PRACTICE

Singapore PER (Pro-Enterprise Ranking) and Cooperative Mechanism Platform (Forum key
platform for the three littoral States, user States, the industry and other stakeholders
to engage in dialogue and share their perspectives on issues relating to navigational

safety in, and environmental protection of, the Straits)

Busan & Qindao Materiality (Matrix of importance to stakeholders and importance to company)
Rotterdam Stakeholder satisfaction index and license to operate index (3 times last 10 years, but
repeating more frequently recently) ; number of complaints of noise, odor
Antwerp Substantive sustainability report based on stakeholder input (> 40 stakeholders
provide data); Annual survey on perceptions since 2014, linked to triple P, ca. 1.000
respondents
Vancouver PortTalk Forum and Community Liaison committee
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City, Port, Citizens: the Co-Construction Next Generation

Actions

 Engaging in dialogue: informal conversations, interviews, surveys,
meetings, seminars, or engagement at cultural events...

e Communicating the economic, emotional and historical significance of
the port for the city (use branding, marketing, events)

* Implementing flagship initiatives: wall art, beautification projects,
landscaping, lookouts, cultural spaces...

* Measure community outreach performance
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hamilton_port
Pier 8 Skating Rink

hamilton_port Every #tallships sailor needs
one of these. Get yours at @hamilton_port
booth at #pier8 #HamOnt #happycanadaday
#portcity

unbreakableca Nice tattoos!

29 likes
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Add a comment...










PERSPECTIVE
DE NOS EXPERIENCES ET DES VISION 2030 PROPOSITIONS POUR,UN FUTUR
CONTENUS DELA CONFERENCE
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