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Our mission:

Make smarter decisions
in the digital era

Key indicators

l

l

| ¢ 160 clients
800 projects

I 25employees

I 2,3M revenue
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La communauté francophone de 'OpenGov

@ DémocratieOuverte.org Open Government Data

Open government diagram
by Armel Le Coz and Cyril Lage

K H I released under Creative Commons.
e M l Attribution terms

Monitor Policies

Y Qe e O

- Communication strategies
- Dashboard
- Timelines

Break down Silos
and Pyramidal
Structures

- Inside organisations
- Between organisations

Educate Citizens (pedagogy)

Data visualisation -
Display governance process -
Infographics -

Transparency

Consult Citizens

Seek criticisms
suggestions
and ideas

Open Government

Collaboration Work Horizontally

Deliberate with
Citzens
Organise public debates

Participation

- Through territories
With:

- Service design tools
- Agile methodologies
By:

- Empowering citizens
- Favoring cooperation

o

Co-Design Policies NGOs

with Citizens Organise Partnerships
(inside/between)

Companies

Public authorities

- Between organisations



The benefits of open governance and using
collective intelligence

il i 1257 M

Smarter decisions, more efficient Decisions supported Renewed & increased Involved communities &
policies by the community trust reinforced shared identity



“My Project for Earth” (French government)

Project: As part of France’s Climate Plan, the government granted 3M<€ nationwide to

fund “green” citizen initiatives (areas covered: energy, circular economy, biodiversity)

CorSeaCare Mission |
%=y Great Alive Association

February 7, 2018

Mission CorSeaCare,
scientific ecovolunteering

on marine biodiversity | ...
With less than 1% of the surface of
the oceans, the Mediterranean hosts
more than 15% of the known marine
biodiversity. But today it is [...]

- biodiversity

Corsica

1826

votes

Eligible project

Project Analysis

Jurys favorites

Call for citizens' initiative projects

(’ Ministry of Ecological and Solidarity Transition

November 3, 2017

[ 1207 contributions 15 186739 votes & 126672 participants

"y Share ~
Vote for your favorite projects Winning projects
Completed In progress

*Screenshot translated from French


https://www.monprojetpourlaplanete.gouv.fr/

ARTM

“Rethink Mobility” (ARTM - Metropolitan ™ ™=
Regional Transportation Authority of Montréal) detranseort métropolitain

Project: The Authority is consulting the community prior to the definition of their new public transit
strategic plan

How do you imagine the mobility of tomorrow? - i
@ Contribute

3/10. The regional transport system must [be]:
Choose 5 proposals \ 3 \‘ Ta ke aCtIOl'I
b

Based on a long-term vision
Coherent
innovative

Developed seamlessly Rethinking mobility

Environmentally friendly

Aforcable For our collective well-being

Support economic development

Financially responsible To contribute

Contribute to well-being and health

—
newere 9/10. Would you support a "bus only" title on the Island of Montreal that would cost less than the current

Convenient "bus-metro" title?

Focusing on people's travel needs
Yes
Focus on the comfort of the user
No

This question does not concern me

*Screenshot translated from French


https://repensonslamobilite.quebec/project/repensons-la-mobilite/questionnaire/questionnaire

ville de

+
“All actors to breathe better” (City of ||||[
Lille)

Project: The City of Lille looked for new ideas to improve the air quality in the area.

TAFA
All actors to breathe better @ Fenuany 25, 2000
||||i Mayor of Lille TranSprt IR EoMImon by
the water

February 25, 2019
The city of Bruges, like Paris, has
> 329 contributions & 248 participants created waterbus lines, Lille and
even more the MEL could
implement a line [...]

M Share ~
. Contributions Join the citizen debate
Presentation 4
Completed Completed

comments

*Screenshot translated from French


https://participez.lille.fr/project/debat-citoyen-mieux-respirer-a-lille/collect/depot

How well do you know the
port?

¢ 0 contribution
SL 0 participant

Let's imagine together

Contribute to the
diagnosis of the port

How to improve the port’s ¢ 0 contribution
attractivity? JL 0 participant

(> 0 contribution
SL 0 participant

PARTICIPATE 29 days left

PARTICIPATE 51 days left



https://demo-en.cap-collectif.com/projects

Cap Cllectif

THANK YOU!




